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UNIVERSITY HOSPITALS OF LEICESTER NHS TRUST

REPORT TO: TRUST BOARD
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REPORT BY: CHIEF EXECUTIVE

SUBJECT: MONTHLY UPDATE REPORT — MARCH 2015

The Chief Executive submits a written report to each Board meeting
detailing the key Trust issues and identifying important changes or
issues in the external environment.

2. For this meeting, the key issues which the Chief Executive has
identified and upon which he will report further, orally, at the Board
meeting are as follows:-

(@)  emergency care performance;

(b)  the Trust’'s month 10 financial position;

(c) the Emergency Floor Full Business Case;

(d) recent developments relating to the national tariff 2015/16;

(e) the ‘Freedom to Speak Up report, an independent review into creating
an open and honest reporting culture in the NHS, published by Sir
Robert Francis QC in February 2015;

(f) Mutuals in Health pathfinder project; and

(9) Greater Manchester health and social care reform.

3. The Trust Board is asked to consider the Chief Executive’s report and,
in line with good practice, consider the impact on the Trust’'s Strategic
Direction and decide whether or not updates to the Trust’s Board
Assurance Framework are required.

John Adler

Chief Executive

25™ February 2015
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